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Strategic Investments Returning Dividends
By John Duchscherer, General Manager/CEO

O v e r  t h e  p a s t  fi v e  y e a rs , R iv e r  C o u n t r y  
C o o p e ra t iv e  h a s  in v e s te d  m o re  th a n  
$ 3 0  m illio n  in  fa c ilit ie s , a c q u is it io n s  
a n d  ro llin g  s to c k . W e ’v e  w a tc h e d  th o s e  
in v e s tm e n t s  re tu rn  d iv id e n d s  in  2 0 1 9  
a n d  c o n t in u e  to  p a y  o ff  a s  w e  b e g in  a  
n e w  d e c a d e .

H o w  d o  w e  m e a s u re  a  s u c c e s s fu l 
re tu rn  o n  th e s e  in v e s tm e n t s ?  B y  th e  
d e g re e  to  w h ic h  th e y  e n a b le  o u r  
p a t ro n s  to  s u c c e e d . W h e n  th e y  a llo w  
u s  to  p ro v id e  th e  p ro d u c t s  a n d  s e r v ic e s  
y o u  n e e d  to  g e t  y o u r  c ro p  p la n te d , 
h a r v e s te d , h a n d le d  a n d  d r ie d  e ffi c ie n t ly , 
y o u r  liv e s to c k  fe d  a n d  y o u r  e n e rg y  
s u p p lie d  w ith o u t  in te r ru p t io n  — th a t ’s  a  
p o s it iv e  re tu rn .

Ta k in g  a  c lo s e r  lo o k  a t  s o m e  s p e c ifi c  
e x am p le s , le t ’s  s t a r t  w ith  p ro p a n e . 
B e g in n in g  w ith  th e  c h a lle n g in g  w in te r  
o f  2 0 1 8 -1 9  a n d  ro llin g  r ig h t  in to  th e  
2 0 1 9 -2 0  g ra in  d r y in g  a n d  h o m e  h e a t in g  

s e a s o n , R iv e r  C o u n t r y  h a s  a n sw e re d  th e  
c a ll. W h ile  o th e r  s u p p lie rs  e x p e r ie n c e d  
p e r io d ic  s h o r t a g e s , o u r  t e am  h a d  
p ro p a n e  fo r  e v e r y  c u s to m e r  e v e r y  d a y , 
k e e p in g  h o m e s  h e a te d , g ra in  d r y e rs  
ru n n in g  a n d  liv e s to c k  fa c ilit ie s  w a rm .

U n in te r ru p te d  s e r v ic e  w a s  a c h ie v e d  
th a n k s  to  tw o  m a jo r  in v e s tm e n t s . F ir s t , 
t h e  a c q u is it io n  o f  a d d it io n a l s to ra g e , 
ro llin g  s to c k  a n d  t ra in e d  d r iv e rs  in  
E llsw o r th , W is c o n s in , e x p a n d e d  o u r  
c a p a c it y  a n d  fl e x ib ilit y . S e c o n d , o u r  
c e n t ra l d is p a tc h in g  s y s te m  im p ro v e s  
ro u t in g  e ffi c ie n c y , a llo w in g  u s  to  b e s t  
u s e  o u r  p e rs o n n e l a n d  d e liv e r y  t ru c k s . 
Yo u ’ll re a d  m o re  a b o u t  o u r  d is p a tc h in g  
te am  a n d  o th e r  e n e rg y  in v e s tm e n t s  
e ls e w h e re  in  t h is  n e w s le t te r.

M a n y  fa c e d  s t ru g g le s  w ith  
s u p p ly  lo g is t ic s  in  t h e ir  a g ro n o m y  
o p e ra t io n s  th is  p a s t  y e a r. T h a n k s  to  
o u r  n e w  L e C e n te r  a g ro n o m y  c e n te r, 

w e  w e re  a b le  to  
b u ild  s u ffi c ie n t  d r y  
fe r t iliz e r  s u p p lie s  
o n s it e  to  k e e p  
o u r  a p p lic a to rs  
ru n n in g  w h ile  o th e r  
w a ite d  to  b e  re s u p p lie d . T h a t  w ill a ls o  
b e  th e  c a s e  a s  w e  h e a d  in to  th e  2 0 2 0  
p la n t in g  s e a s o n .

O f  c o u rs e , in  o rd e r  to  b e  a  u s e fu l 
re s o u rc e  fo r  o u r  c u s to m e rs , w e  
h a v e  to  m a in ta in  a  s t ro n g  fi n a n c ia l 
p o s it io n . T h a n k s  to  s o lid  lo n g -ra n g e  
p la n n in g , a n  e x c e lle n t  s t a ff  a n d  p a t ro n  
s u p p o r t , w e ’v e  d o n e  a ll o f  t h is  w h ile  
re m a in in g  p ro fi ta b le . 

I t ’s  n o t  to o  la te  to  m a k e  a  N e w  Ye a r ’s  
re s o lu t io n , s o  I w o u ld  s u g g e s t  t h is : 
E x p lo re  th e  re s o u rc e s  w e  h a v e  th a t  c a n  
b r in g  v a lu e  to  y o u r  o p e ra t io n . T h is  is  y o u r  
c o m p a n y , s o  m a k e  u s e  o f  w h a t  w e  h a v e  
to  o ff e r. W e  s u c c e e d  w h e n  y o u  d o . 



A  n e w  C -S to re  lo c a t io n  h a s  b e e n  
a d d e d  to  th e  R iv e r  C o u n t r y  fam ily . 
O u r  n e w e s t  H o lid a y  s to re  is  lo c a te d  in  
L a k e v ille , a t  t h e  ju n c t io n  o f  in te rs t a te  
3 5  a n d  C it y  R d  5 0 . T h is  is  o u r  s e c o n d  
H o lid a y  lo c a t io n , jo in in g  n in e  
S p e e d w a y  s to re s .  

O n e  o f  o u r  p r im a r y  re q u ire m e n t s  
in  a  s to re  p a r tn e r  is  a  q u a lit y  fo o d  
p ro g ram  a n d  a  s t ro n g  re c o g n iz e d  
b ra n d , a n d  S p e e d w a y  a n d  H o lid a y  
b o th  fi t  t h e  b ill. 

W e lc o m e  L a k e v ille  re s id e n t s  a n d  
t ra v e le rs  to  R iv e r  C o u n t r y . W e  lo o k  
fo rw a rd  to  s e r v in g  y o u . 

Adding to the Family

I t ’s  w e ll d o c u m e n te d  th a t  a g r ic u ltu re  is  o n e  o f  t h e  1 0  m o s t  
d a n g e ro u s  p ro fe s s io n s . C re a t in g  a  s a fe  e n v iro n m e n t  fo r  o u r  
e m p lo y e e s  a n d  c u s to m e rs  is  a  to p  p r io r it y  a t  R iv e r  C o u n t r y . To  
b e  t ru ly  e ff e c t iv e , s a fe t y  h a s  to  m o v e  b e y o n d  a  p ro g ram  a n d  
b e c o m e  a  k e y  p a r t  o f  t h e  c o m p a n y  c u ltu re . T h a t ’s  o u r  g o a l.

To  th a t  e n d , w e ’v e  m a d e  s a fe t y  fo r  o u r  e m p lo y e e s , lo c a t io n s  
a n d  e n v iro n m e n t  o n e  o f  o u r  s t ra te g ic  im p e ra t iv e s . O u r  R iv e r  
C o u n t r y  s a fe t y  c o m m it te e  is  c o m p o s e d  o f  re p re s e n ta t iv e s  f ro m  
a ll o f  o u r  o p e ra t in g  d e p a r tm e n t s , a n d  w o rk s  to  e v a lu a te  s a fe t y  
p o lic ie s  a n d  p ro c e d u re s , p ro v id e  t ra in in g  a n d  m a in ta in  a  s a fe  
e n v iro n m e n t  a t  a ll R iv e r  C o u n t r y  lo c a t io n s . 

O u r  e m p lo y e e s  g o  th ro u g h  re g u la r  s a fe t y  t ra in in g  a n d  re c e iv e  
re f re s h e r  t ra in in g  o n  a n  a n n u a l b a s is . T h e  m a n a g e m e n t  t e am  
w o rk s  to g e th e r  w ith  th e  s a fe t y  c o m m it te e  to  ra is e  t h e  c o m p a n y -
w id e  s t a n d a rd  o f  s a fe t y . 

Visibly safe
O n  a n y  g iv e n  d a y , w e  h a v e  2 5  to  5 0  t ru c k s  o n  th e  ro a d  

m o v in g  g ra in , fe r t iliz e r, c h e m ic a ls  a n d  fu e l. Ye a r-ro u n d , a n d  
e s p e c ia lly  d u r in g  th e  p la n t in g  a n d  h a r v e s t  s e a s o n s , o u r  
e m p lo y e e s  w o rk  a ro u n d  m a n y  m o v in g  v e h ic le s . I t ’s  im p o r t a n t  
t h a t  t h e y  c a n  b e  e a s ily  s e e n  d a y  o r  n ig h t , ra in  o r  s h in e .

T h a t ’s  t h e  re a s o n  w e  re q u ire  re fl e c t iv e  w e a r  fo r  a ll e m p lo y e e s  
a n y  t im e  th e y  v e n tu re  o u t s id e  th e  o ffi c e . T h is  ru le  h o ld s  ju s t  
a s  t ru e  fo r  o u r  C -S to re  p e rs o n n e l a s  it  d o e s  fo r  t h o s e  lo a d in g  
a p p lic a to rs  in  H a s t in g s .

W e ’re  a ls o  a s k in g  C -S to re  p ro p a n e  c u s to m e rs  to  p a r t ic ip a te  
in  re q u ire d  s a fe t y  p ro c e d u re s . W h e n  th e y  b r in g  in  a  p ro p a n e  
c y lin d e r  to  b e  re fi lle d , w e  h a v e  th e m  s ig n  in  a t  t h e  c o u n te r  
a n d  o ff e r  t h e m  a  p ro p a n e  s a fe t y  b ro c h u re . T h e n  o n e  o f  o u r  
e m p lo y e e s  w ill c h e c k  th e  c y lin d e r  fo r  a  D O T  s t ic k e r  to  e n s u re  
it  h a s  b e e n  re c e r t ifi e d  a n d  c h e c k  th e  re c e r t ifi c a t io n  d a te . If  
e v e r y th in g  c h e c k s  o u t , t h e  c y lin d e r  is  re fi lle d .

Ye s , w e ’re  c o m p ly in g  w ith  re g u la t io n s . B u t  t h o s e  re g u la t io n s  
a re  in  p la c e  to  e n s u re  th a t  e a c h  c y lin d e r  w e  fi ll is  s a fe  fo r  o u r  
c u s to m e rs  to  u s e . W e ’re  h e lp in g  to  p ro te c t  t h e m , th e ir  fam ily  
a n d  th e ir  p ro p e r t y  f ro m  a  p o te n t ia lly  h a z a rd o u s  s it u a t io n . 

U lt im a te ly , w e  w a n t  to  c re a te  a  c u ltu re  th a t  h e lp s  k e e p  o u r  
e m p lo y e e s , v e n d o rs  a n d  c u s to m e rs  s a fe  — a s  w e ll a s  t h e ir  
fam ilie s  a n d  p ro p e r t y . I t ’s  a  re s p o n s ib ilit y  w e  t a k e  s e r io u s ly  a t  
R iv e r  C o u n t r y . 

Making Safety More than a Program

2

B rig h t , re fl e c t iv e  v e s t s  in c re a se  em p lo ye e  v is ib ilit y.

A  p ro p a n e  c u s to m e r s ig n s  in  a t  o u r  A p p le  Va lle y  S p e e d w a y.

D re s se d  in  fu ll  p ro te c t iv e  g e a r, A llis o n  D a v is  fi lls  a  c y lin d e r.
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Charting the Course for Energy

C o m b in e  t a le n te d , c o m m it te d  
p e o p le  w ith  th e  la te s t  t e c h n o lo g y  a n d  
y o u  h a v e  a  p re t t y  g o o d  p ic tu re  o f  t h e  
R iv e r  C o u n t r y  e n e rg y  d e p a r tm e n t . O v e r  
t h e  p a s t  fe w  y e a rs , t h e  e n e rg y  te am  
h a s  fo c u s e d  o n  in v e s t in g  in  re s o u rc e s  
t h a t  s u p p o r t  c u s to m e r  s e r v ic e  a n d  
d r iv e  e ffi c ie n c y .

“C e n t ra liz e d  d is p a tc h in g  h a s  b e e n  a  
h u g e  s te p  fo rw a rd  fo r  u s ,” s t a te s  R iv e r  
C o u n t r y  e n e rg y  d iv is io n  m a n a g e r  
L a n c e  P ro u t y . “C a lls  a re  ro u te d  to  o u r  
d is p a tc h in g  te am , a n d  th e y  u t iliz e  
s o f tw a re  th a t  c a n  m o n ito r  a ll o f  o u r  
d e liv e r y  fl e e t  in  re a l t im e .”

L a n c e  a d d s  th a t  t h e  s y s te m  re c o rd s  
th e  G P S  c o o rd in a te s  o f  e v e r y  t a n k  fi lle d , 
a llo w in g  th e  s o f tw a re  to  c a lc u la te  t h e  
m o s t  e ffi c ie n t  ro u te  fo r  e a c h  d e liv e r y  
d r iv e r  o n  a  g iv e n  d a y . I t  c a n  a ls o  
g e n e ra te  t u rn -b y -tu rn  ro u te  d ire c t io n s  
s h o u ld  th e  n e e d  a r is e  fo r  a  s u b s t it u te  
d r iv e r  to  c o v e r  a  n e w  o r  u n fam ilia r  ro u te .

“W e  a ls o  h a v e  th e  a b ilit y  to  m a rk  
fl e e t  v e h ic le s  w ith  b a r  c o d e s  th a t  c a n  b e  
s c a n n e d  a s  w e  fi ll t ru c k s  o r  e q u ip m e n t ,” 
L a n c e  s a y s . “I t  c u t s  t h e  d r iv e r ’s  fi ll t im e  
d ram a t ic a lly  a n d  e n a b le s  u s  to  e a s ily  

p ro v id e  th e  fl e e t  m a n a g e r  w ith  d e ta ile d  
u s a g e  re p o r t s  fo r  e a c h  v e h ic le .”

R iv e r  C o u n t r y  is  a ls o  in  t h e  p ro c e s s  
o f  in s t a llin g  t a n k  m o n ito rs  o n  p ro p a n e  
t a n k s  th a t  t h e y  s e r v ic e . T h e  m o n ito rs  
w ire le s s ly  re p o r t  t a n k  le v e ls , a n d  th is  
in fo rm a t io n  fe e d s  in to  th e  d is p a tc h in g  
s y s te m , e n a b lin g  d is p a tc h e rs  to  k n o w  
w h e n  t a n k s  a re  in  n e e d  o f  a  re fi ll b e fo re  
th e  s it u a t io n  b e c o m e s  c r it ic a l.

Meet the team
T h o u g h  th e  s o f tw a re  is  a n  im p o r t a n t  

to o l, t h e  d is p a tc h in g  te am  is  t h e  h e a r t  
o f  t h e  s y s te m . W ith  a  fe w  e x c e p t io n s , a ll 
e n e rg y -re la te d  c a lls  a re  ro u te d  to  th e  
m a in  o ffi c e  in  In v e r  G ro v e  H e ig h t s . B e th  
B ro w n , t h e  c u s to m e r  s e r v ic e  m a n a g e r, 
fi e ld s  m o s t  o f  t h o s e  c a lls  a n d  e n te rs  t h e  
o rd e rs . B ra n d o n , o u r  d is p a tc h e r, re v ie w s  
th e  o rd e rs , d e te rm in e s  th e  d a ily  d e liv e r y  
ro u te s  a n d  s e n d s  th e  o rd e rs  to  t h e  
ro u te  d r iv e rs .

“I w a s  a  ro u te  d r iv e r  fo r  s e v e n  
y e a rs  p r io r  to  t a k in g  o n  th is  ro le , s o  I 
u n d e rs t a n d  th a t  s id e  o f  t h e  e q u a t io n  
to o ,” B ra n d o n  n o te s . “I m a n a g e  a ll o f  
o u r  b u lk  fu e l, b u lk  p ro p a n e  a n d  fu e l 

t ra n s p o r t  lo a d s . W e  c a n  h a v e  a s  m a n y  a s  
2 0  t ru c k s  o n  th e  ro a d  a t  o n e  t im e , a n d  I 
c a n  s e e  w h e re  e v e r y  t ru c k  is , w h ic h  s to p s  
h a v e  b e e n  c o m p le te d , h o w  m u c h  th e y  
d e liv e re d  a n d  w h a t  t h e y  h a v e  re m a in in g  
to  d o . O u r  s o f tw a re  d o e s  p la y  a  p re t t y  
b ig  ro le  in  e ffi c ie n t  ro u t in g .”

 “In  a n  e m e rg e n c y  s it u a t io n , t h e  
s y s te m  a ls o  g iv e s  u s  t h e  a b ilit y  to  s e e  
w h e re  o u r  c lo s e s t  e m p lo y e e  is  w h o  c a n  
re s p o n d ,” B e th  a d d s . 

L a n c e  p o in t s  o u t  t h a t  R iv e r  C o u n t r y  
w ill c o n t in u e  to  in c o rp o ra te  th e  la te s t  
a d v a n c e s  in  t e c h n o lo g y  a n d  e q u ip m e n t  
to  s e r v e  th e ir  e n e rg y  c u s to m e rs .

“W h e n  y o u  d e liv e r  to  1 0  c o u n t ie s  
in  tw o  s t a te s , t h e  a b ilit y  to  m o n ito r  
e v e r y th in g  in  o n e  lo c a t io n  h e lp s  u s  
m a k e  q u ic k e r, m o re  e d u c a te d  d e c is io n s ,” 
h e  s u m m a r iz e s . “W ith  th e  r is in g  c o s t  
o f  e q u ip m e n t  a n d  th e  c h a lle n g e  o f  
fi n d in g  g o o d  p e o p le , w e ’ll c o n t in u e  
to  im p le m e n t  s y s te m s  a n d  p ro c e s s e s  
t h a t  h e lp  u s  u s e  th e  re s o u rc e s  w e  h a v e  
e ffi c ie n t ly  to  p ro v id e  a  c o n s is te n t ly  h ig h  
le v e l o f  s e r v ic e .” 
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Prescriptions for Planting Success
O n e  o f  t h e  t re n d s  in  p re c is io n  a g r ic u ltu re  is  p re c is io n  

p la n t in g . M u c h  lik e  p re c is io n  fe r t iliz e r  a p p lic a t io n , p re c is io n  
p la n t in g  u s e s  a  p re s c r ip t io n  to  v a r y  t h e  p la n t in g  p o p u la t io n  in  
a  g iv e n  fi e ld  to  m a tc h  th e  p o te n t ia l in  e a c h  a re a . 

“F ro m  th e  d a ta  I’v e  s e e n , t h e  y ie ld s  h a v e  b e e n  s ig n ifi c a n t ly  
b e t te r  w h e n  th e  v a r ia b ilit y  in  a  fi e ld  h a s  b e e n  re c o g n iz e d  a n d  
th e  p la n t in g  p o p u la t io n  a d ju s te d  to  m a tc h ,” s a y s  R iv e r  C o u n t r y  
p re c is io n  a g  s p e c ia lis t  D re w  U n d e rd a h l. “A  v a r ia b le -ra te  
p la n t in g  p re s c r ip t io n  a llo w s  y o u  to  m a k e  th e  b e s t  u s e  o f  o n e  o f  
y o u r  m o s t  e x p e n s iv e  a n d  im p o r t a n t  in p u t s  — y o u r  s e e d .”

D re w  n o te s  t h a t  m a n y  n e w  p la n te rs  h a v e  th e  c a p a b ilit y  
to  p la n t  a t  v a r y in g  ra te s . “If  y o u ’re  u p g ra d in g  y o u r  p la n te r, 
t h e  a d d it io n a l in v e s tm e n t  in  p re c is io n  p la n t in g  e q u ip m e n t  is  
w o r th  th e  m o n e y ,” s h e  a d d s . 

If  y o u ’re  re a d y  to  ju m p  in to  p re c is io n  p la n t in g , t h e  
a g ro n o m y  te am  n e e d s  o n e  y e a r  o f  y ie ld  d a ta , w ith  th re e  
y e a rs  p re fe r re d , in  o rd e r  to  w r it e  a  p la n t in g  p re s c r ip t io n . 

H o w e v e r, D re w  n o te s  t h a t  t h e y  d o  h a v e  o th e r  o p t io n s  to  
g e n e ra te  a  s t a r t in g  p o in t  if  y ie ld  d a ta  is  la c k in g .

Think spring for sampling
D re w  a ls o  s u g g e s t s  p ro d u c e rs  c o n s id e r  s p r in g  s o il t e s t in g  

th is  y e a r. “O u r  la b  h a s  c o m p a re d  s p r in g  a n d  fa ll t e s t  re s u lt s , 
a n d  th e  n u m b e rs  h a v e  n o t  b e e n  d iff e re n t  e n o u g h  to  im p a c t  
t h e  re c o m m e n d a t io n ,” s h e  s t a te s . “O n e  m a jo r  b e n e fi t  o f  s p r in g  
s am p lin g  is  t h a t  y o u  h a v e  th e  re s u lt s  w e ll in  a d v a n c e  o f  fa ll. 
Yo u  h a v e  t im e  to  g e t  to g e th e r  w ith  y o u r  a g ro n o m is t  a n d  c o m e  
u p  w ith  a  p la n  a n d  a  p re s c r ip t io n  w e ll b e fo re  th in g s  g e t  c ra z y  
a t  h a r v e s t .”

P ro d u c e rs  w h o  s ig n  u p  fo r  t h e  R iv e r  C o u n t r y  p re c is io n  
p ro g ram  w ill s a v e  m o n e y  o n  th e ir  s am p lin g . “A t  t h e  B lu e  le v e l, 
y o u ’ll s a v e  5 0  c e n t s  p e r  a c re  o n  s am p lin g , a n d  th e  s a v in g s  g o  
u p  if  y o u  e n ro ll in  t h e  W h ite  o r  R e d  le v e ls .”  

I f  e v e r  t h e re  w a s  a  y e a r  d e s ig n e d  
to  t e s t  o u r  n e w  g ra in  h a n d lin g  s e tu p  
in  H a s t in g s , 2 0 1 9  w a s  it . B e g in n in g  
in  2 0 1 7 , w e  m a d e  th e  d e c is io n  to  
in v e s t  in  a  n e w  g ra in  d r y e r, le g , to w e r  
a n d  s p o u t in g . T h e  p ro je c t  w a s  fu lly  
c o m p le te d  in  t im e  fo r  h a r v e s t  la s t  fa ll.

W ith  a  d e la y e d  h a r v e s t  a n d  
w e t te r-th a n -n o rm a l c ro p s , t h e  
d r y e r  w a s  p u t  to  t h e  te s t  a n d  c am e  
th ro u g h . W e  s aw  m in im a l lin e s  a s  w e  
w e re  a b le  to  h a n d le  y o u r  g ra in  in  a n  
e ffi c ie n t  m a n n e r  a n d  g e t  y o u  b a c k  
in to  th e  fi e ld s . 
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