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Strategic Investments Returning Dividends

By JOHN DucHscHERER, GENERAL M ANAGER/CEO

Over the past five years, River Country
Cooperative has invested more than
$30 million in facilities, acquisitions
and rolling stock. We've watched those
investments return dividends in 2019
and continue to pay off as we begin a
new decade.

How do we measure a successful
return on these investments? By the
degree to which they enable our
patrons to succeed. When they allow
us to provide the products and services
you need to get your crop planted,
harvested, handled and dried efficiently,
your livestock fed and your energy
supplied without interruption — that'’s a
positive return.

Taking a closer look at some specific
examples, let’s start with propane.
Beginning with the challenging winter
of 2018-19 and rolling right into the
2019-20 grain drying and home heating

season, River Country has answered the
call. While other suppliers experienced
periodic shortages, our team had
propane for every customer every day,
keeping homes heated, grain dryers
running and livestock facilities warm.

Uninterrupted service was achieved
thanks to two major investments. First,
the acquisition of additional storage,
rolling stock and trained drivers in
Ellsworth, Wisconsin, expanded our
capacity and flexibility. Second, our
central dispatching system improves
routing efficiency, allowing us to best
use our personnel and delivery trucks.
You'll read more about our dispatching
team and other energy investments
elsewhere in this newsletter.

Many faced struggles with
supply logistics in their agronomy
operations this past year. Thanks to
our new LeCenter agronomy center,

we were able to
build sufficient dry
fertilizer supplies
onsite to keep

our applicators

running while other

waited to be resupplied. That will also
be the case as we head into the 2020
planting season.

Of course, in order to be a useful
resource for our customers, we
have to maintain a strong financial
position. Thanks to solid long-range
planning, an excellent staff and patron
support, we've done all of this while
remaining profitable.

It's not too late to make a New Year’s
resolution, so | would suggest this:
Explore the resources we have that can
bring value to your operation. This is your
company, so make use of what we have
to offer. We succeed when you do. *




Making Safety More than a Program

It's well documented that agriculture is one of the 10 most
dangerous professions. Creating a safe environment for our
employees and customers is a top priority at River Country. To
be truly effective, safety has to move beyond a program and
become a key part of the company culture. That's our goal.

To that end, we've made safety for our employees, locations
and environment one of our strategic imperatives. Our River
Country safety committee is composed of representatives from
all of our operating departments, and works to evaluate safety
policies and procedures, provide training and maintain a safe
environment at all River Country locations.

Our employees go through regular safety training and receive

refresher training on an annual basis. The management team - 7 ol
works together with the safety committee to raise the company-  Bright, reflective vests increase employee visibility.

wide standard of safety.

Visibly safe

On any given day, we have 25 to 50 trucks on the road
moving grain, fertilizer, chemicals and fuel. Year-round, and
especially during the planting and harvest seasons, our
employees work around many moving vehicles. It's important
that they can be easily seen day or night, rain or shine.

That's the reason we require reflective wear for all employees
any time they venture outside the office. This rule holds just
as true for our C-Store personnel as it does for those loading
applicators in Hastings.

We're also asking C-Store propane customers to participate
in required safety procedures. When they bring in a propane
cylinder to be refilled, we have them sign in at the counter
and offer them a propane safety brochure. Then one of our
employees will check the cylinder for a DOT sticker to ensure qE’
it has been recertified and check the recertification date. If I{GU\SHEH
everything checks out, the cylinder is refilled. :

Yes, we're complying with regulations. But those regulations
are in place to ensure that each cylinder we fill is safe for our
customers to use. We're helping to protect them, their family
and their property from a potentially hazardous situation.

Ultimately, we want to create a culture that helps keep our
employees, vendors and customers safe — as well as their
families and property. It's a responsibility we take seriously at
River Country. *

Adding to the Family

A new C-Store location has been One of our primary requirements
added to the River Country family. in a store partner is a quality food
Our newest Holiday store is located in  program and a strong recognized
Lakeville, at the junction of interstate brand, and Speedway and Holiday

35 and City Rd 50. This is our second both fit the bill.
Holiday location, joining nine Welcome Lakeville residents and

Speedway stores. travelers to River Country. We look
forward to serving you. *




Charting the Course for Energy

Combine talented, committed
people with the latest technology and
you have a pretty good picture of the
River Country energy department. Over
the past few years, the energy team
has focused on investing in resources
that support customer service and
drive efficiency.

“Centralized dispatching has been a
huge step forward for us,’ states River
Country energy division manager
Lance Prouty. “Calls are routed to our
dispatching team, and they utilize
software that can monitor all of our
delivery fleet in real time!

Lance adds that the system records
the GPS coordinates of every tank filled,
allowing the software to calculate the
most efficient route for each delivery
driver on a given day. It can also
generate turn-by-turn route directions
should the need arise for a substitute
driver to cover a new or unfamiliar route.

“We also have the ability to mark
fleet vehicles with bar codes that can be
scanned as we fill trucks or equipment,”
Lance says. It cuts the driver’s fill time
dramatically and enables us to easily

provide the fleet manager with detailed
usage reports for each vehicle”

River Country is also in the process
of installing tank monitors on propane
tanks that they service. The monitors
wirelessly report tank levels, and this
information feeds into the dispatching
system, enabling dispatchers to know
when tanks are in need of a refill before
the situation becomes critical.

Meet the team

Though the software is an important
tool, the dispatching team is the heart
of the system. With a few exceptions, all
energy-related calls are routed to the
main office in Inver Grove Heights. Beth
Brown, the customer service manager,
fields most of those calls and enters the
orders. Brandon, our dispatcher, reviews
the orders, determines the daily delivery
routes and sends the orders to the
route drivers.

“I was a route driver for seven
years prior to taking on this role, so |
understand that side of the equation
too,”Brandon notes.”l manage all of
our bulk fuel, bulk propane and fuel

transport loads. We can have as many as
20 trucks on the road at one time, and |
can see where every truck is, which stops
have been completed, how much they
delivered and what they have remaining
to do. Our software does play a pretty
big role in efficient routing”

“In an emergency situation, the
system also gives us the ability to see
where our closest employee is who can
respond, Beth adds.

Lance points out that River Country
will continue to incorporate the latest
advances in technology and equipment
to serve their energy customers.

“When you deliver to 10 counties
in two states, the ability to monitor
everything in one location helps us
make quicker, more educated decisions,”
he summarizes. “With the rising cost
of equipment and the challenge of
finding good people, we'll continue
to implement systems and processes
that help us use the resources we have
efficiently to provide a consistently high
level of service” %
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Built for 2019

If ever there was a year designed
to test our new grain handling setup
in Hastings, 2019 was it. Beginning
in 2017, we made the decision to
invest in a new grain dryer, leg, tower
and spouting. The project was fully

completed in time for harvest last fall.

With a delayed harvest and
wetter-than-normal crops, the
dryer was put to the test and came
through. We saw minimal lines as we
were able to handle your grain in an
efficient manner and get you back
into the fields. %

Prescriptions for Planting Success

One of the trends in precision agriculture is precision
planting. Much like precision fertilizer application, precision
planting uses a prescription to vary the planting population in
a given field to match the potential in each area.

“From the data I've seen, the yields have been significantly
better when the variability in a field has been recognized and
the planting population adjusted to match,” says River Country
precision ag specialist Drew Underdahl.“A variable-rate
planting prescription allows you to make the best use of one of

your most expensive and important inputs — your seed.

Drew notes that many new planters have the capability
to plant at varying rates.“If you're upgrading your planter,
the additional investment in precision planting equipment is
worth the money,"she adds.

If you're ready to jump into precision planting, the
agronomy team needs one year of yield data, with three
years preferred, in order to write a planting prescription.

However, Drew notes that they do have other options to
generate a starting point if yield data is lacking.

Think spring for sampling

Drew also suggests producers consider spring soil testing
this year.“Our lab has compared spring and fall test results,
and the numbers have not been different enough to impact
the recommmendation,”she states. “One major benefit of spring
sampling is that you have the results well in advance of fall.
You have time to get together with your agronomist and come
up with a plan and a prescription well before things get crazy
at harvest”

Producers who sign up for the River Country precision
program will save money on their sampling. “At the Blue level,
you'll save 50 cents per acre on sampling, and the savings go
up if you enroll in the White or Red levels! %
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